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A. Cover Page
 (maximum 1 page, Arial regular font, 11 point) 
The cover page includes:

· title of the project
· the contact information of both PIs (one at CMU and one in Portugal)
· list of all the partners of the consortium, including companies and government agencies
· the duration of the project
· total budget amount (split into requested amount and co-funding from industry) 
· proposal abstract (maximum 2000 characters and suitable for public distribution)

B. Project Description
(maximum 4 pages, Arial regular font, 11 point
The description should include sufficient detail that the reviewers can evaluate the appropriateness and feasibility of the proposed plan. 
The contributions of each member of the team must be delineated. 
The description should be as specific as possible about future expansion of project goals and support from government agencies, companies, industry consortia, foundations or financial investors. 
The proposals must be very concrete and specific on the activities and the outcomes that the consortium actually proposes to carry out and achieve in the scope of the Exploratory Research Project, and clearly link them to its longer-term objectives. Special emphasis should be put on the collaborative aspect between Portuguese universities and research institutions, Carnegie Mellon University, and non-academic partners. 
Furthermore, this part should explain the real-world relevance and impact of the research problems that are addressed.

C. CVs and publications
(maximum 4 pages, Arial regular font, 11 point
Include the CV and publication list of the principal applicant and each principal co-applicant (for each, a maximum of 2 pages, Arial regular font, 11 point, including a list of up to 10 of the most relevant papers or research contributions).
Do not include CVs for students or post-docs.

D. Commitments from industry and government agencies (optional)

 (maximum 1 page, Arial regular font, 11 point)
Include a detailed description of the financial and commitments from industry and other non-academic organizations (for each organization, a maximum of 1 page, Arial regular font, 11 point). 
E. Support letters (optional)

(for each organization, a maximum of 1 page, Arial regular font, 11 point)

Letters from any sources of funds must be included, committing to precise funding amounts. Other letters of support may be included.

F. Eligibility Documents 
· The document that certifies the PhD degree of the lead Portugal Principal Investigator 
· Written agreement between the lead Portugal Principal Investigator and the Proposing Institution (if applicable)
· A statement from the PI at CMU confirming that he/she will be the lead PI from CMU and that he/she holds a faculty appointment at CMU.
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