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UTEN Portugal Workshop #6:

Experiencing Technology Transfer: collaborating (@ Carnegie Mellon

Workshop Overall

The Center for Technology Transfer and Enterprise Creation (CTTEC) at Carnegie Mellon University

is responsible for facilitating and accelerating the movement of research and technology out of the
c I I Ec university and into the marketplace.

cheles. guidance. experiize. The collaborative and problem-solving approach working with researchers to validate, challenge
and extend their work fits well within the overall goals of commercialization.

The main objectives of the workshop are to present the Carnegie Mellon model for technology transfer and

entrepreneurship development and to provide training to Portuguese technology transfer offices (TTOs) in licensing issues,

technology transfer models, skill development, and metrics to measure success.
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Speakers

José Mendonga

Tara Branstad Scientific Director, UTEN Portugal; President, INESC Porto

Associate Director, Center for Technology Transfer and

Enterprise Creation (CTTEC) Jo3o Barros

National Director, Carnegie Mellon | Portugal Program
Mary Beth Shaw

Assistant General Counsel, Office of General Counsel Marcelino Pousa

. Director of Planning Control and Resources, PT Inovagao
Timothy P. McNulty

Associate Vice President for Government Relations Isilda Braga da Costa

Legal Adviser, PT Inovagao
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UTEN Portugal Workshop #6:

Experiencing Technology Transfer: collaborating (@ Carnegie Mellon

Workshop Detailed Schedule

Sunday, November 8 - Hotel Quinta das Lagrimas

19:00 - Registration and Cocktail
20:00 - Networking dinner

Monday, November 9 - Instituto Pedro Nunes (Auditorium)
08:30 — Registration

09:00 — Opening Remarks
José Manuel Mendonga - Scientific Director of UTEN Portugal, President of INESC Porto
Jodo Barros — National Director, Carnegie Mellon/Portugal Program

09:30 - Overview of Carnegie Mellon University and its Economic Development Strategy
Tim McNulty - Associate Vice President for Government Relations, Carnegie Mellon University,
Addressing CMU'’s overall approach to regional economic development .

10:15 - The importance of tech transfer to Portugal Telecom
Marcelino Pousa - Director of Planning Control and Resources, PT Inovagéo
Isilda Braga da Costa, Legal Adviser, PT Inovagdo
Addressing the importance of intelectual Property and Licensing Strategies to PT and the Carnegie MellonIPORTUGAL Partnership.

10:45 - Q&A
11:00 - Coffee Break

11:30 — Technology Transfer Office (TTO) of CMU
Tara Branstad - Associate Director, Center for Technology Transfer and Enterprise Creation (CTTEC),
Providing a general overview of the structure, competencies, philosophy and performance of CTTEC (CMU’s TTO).

University Technology Enterprise Network
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UTEN Portugal Workshop #6:

Experiencing Technology Transfer: collaborating (@ Carnegie Mellon

Workshop Detailed Schedule

Monday, November 9 - Instituto Pedro Nunes (Auditorium)

12:00 - Legal Department of CMU

Mary Beth Shaw - Assistant General Counsel, Office of General Counsel
Provide an overview of the University’s Office of General Counsel and the interface between that office and other departments within CMU,
including the university’s tech transfer office

12:15 - Q&A
12:30 - Lunch at Instituto Pedro Nunes
14:00 - In Depth Presentation on Software Licensing Issues (including patents, valuation, open source issues, CMU start-up model)
Mary Beth Shaw, Assistant General Counsel, Office of General Counsel
Tara Branstad - Associate Director, Center for Technology Transfer and Enterprise Creation (CTTEC)
16:00 - Coffee Break
16:30 - In Depth Presentation on TTO Models, Skill Requirements and Metrics to Measure Success
Tara Branstad - Associate Director, Center for Technology Transfer and Enterprise Creation (CTTEC)
Tim McNulty - Associate Vice President for Government Relations, Carnegie Mellon University

18:00 - End of Session

20:00 — Dinner at Hotel Quinta das Lagrimas

University Technology Enterprise Network
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UTEN Portugal Workshop #6:

Experiencing Technology Transfer: collaborating (@ Carnegie Mellon

Workshop Detailed Schedule

Tuesday, November 10 - Instituto Pedro Nunes (Work Room)

09:00 — License Provisions
Mary Beth Shaw - Assistant General Counsel, Office of General Counsel
Tara Branstad - Associate Director, Center for Technology Transfer and Enterprise Creation (CTTEC)
Presenting Carnegie Mellon’s standard license and spin-off license templates and discussing common issues and concerns related to various license
provisions.
10:45 — Coffee Break
11:15 - Small group discussions of select case studies on license negotiation

12:30 - Lunch at Instituto Pedro Nunes

14:00 - Deal Valuation and Structure (including matters relating to technology valuation and licensing deal structures)
Tara Branstad - Associate Director, Center for Technology Transfer and Enterprise Creation (CTTEC)
Mary Beth Shaw - Assistant General Counsel, Office of General Counsel

15:15 - Coffee Break

15:45 - Small group discussions of select case studies on deal valuation and structure

16:45 — Wrap-Up

17:00 — End of Session
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UTEN Portugal Workshop #6:

Experiencing Technology Transfer: collaborating (@ Carnegie Mellon

Location - Instituto Pedro Nunes

The workshop will be held at Instituto Pedro Nunes, created in 1991, by the initiative of the
University of Coimbra.

Rua Pedro Nunes

3030 - 199 Coimbra

Tel...: 351.239.700.962/300
Fax...: 351.239.700.912

Arriving by Train

Coimbrais located on the railway line (Coimbra B station). Information regarding the train schedule is available at the CP-Comboios de Portugal,
at www.cp.pt. We advise the participants to take a taxi at the train station since there are no buses heading IPN.

Arriving by Car

You may access the location map here if you choose to travel by car. There will be parking available next to the IPN.
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http://www.cp.pt/
https://www.ipn.pt/si/jsp-localizacao.do

UTEN Portugal Workshop #6:

Experiencing Technology Transfer: collaborating (@ Carnegie Mellon

Accommodation -

CONTACTS:

Rua Anténio Augusto Gongalves

3041-901 Coimbra

Tel...: 351. 239.802.380/Fax..: 351. 239.441.695
E-mail: reservas@quintadaslagrimas.pt

Participants should mention “Workshop UTEN/IPN”.
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Single Garden 103
Double Garden 123
Single Palace/Spa 129
Double Palace/Spa 149
Single/Double Deluxe 207
Single/Double Suite 283

UTEN Portugal
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UTEN Portugal Workshop #6:

Experiencing Technology Transfer: collaborating (@ Carnegie Mellon

Accommodation -

CONTACTS:

Ana Paula Santana e Roberta Calado
Commercial Department

3040-091 Coimbra

Tel..: 351.239.802.120/Fax..: 351.239.445.196
E-mail: reservas@hoteldluis.pt
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LOCATION:
GPS: N40¢2 11' 380” W008¢2 25' 855"
A map with the location can be found at their website.

ROOM PRICES:
Single : 52,20€. Double: 62,80€ (bed and breakfast).

Upon reservation, participants should mention that they will be
participating in “Workshop UTEN/IPN”.
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UTEN Portugal Workshop #6:

Experiencing Technology Transfer: collaborating (@ Carnegie Mellon

Useful Information

Registration

Submissions deadline — November 2
Please send the registration form to galmeida@inescporto.pt
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Candidates Selection Process

The first day of the workshop is limited to 80 participants.
Participation in the second day of the workshop is limited to 20 participants.

Selection of attendees will be made on a competitive basis, according to the overall merit of the candidates and relevant experience in
technology transfer. Please send with the registration form:

* Candidate’s profile (1 p. CV)
* Candidate and institution of affiliation motivation (1p. Statement)

Fees and Payments

No fee will be charged to attend and participate in the workshop and all meals are free of charge.

Workshop attendees are responsible to pay for their own travel and accommodation but local organizers will help in booking suitable
accommodation.
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Workshops and Conferences in 2009

Workshop#1: The Practice of Technology Transfer and Commercialization: exchange views with University of
Texas in Austin

8-10 February 2009

In collaboration with the Collaboratory for Emerging Technologies, CoLab, and the UT Austin-Portugal Program
UNL - Costa da Caparica

Conference: The 7t" Interdisciplinary European Conference on Entrepreneurship Research (IECER)
“Human Capital and Entrepreneurship”

4-6 March 2009

In collaboration with the University of Regensburg

IST - Lisbon

Workshop #2: Experiencing Technology Transfer: fostering a new dialogue with MIT
29-31 March 2009

In collaboration with the MIT Portugal Program

IST — Lisbon

Workshop #3: From the Laboratory to the Market Place: Obtaining Strong Patents for Technology Transfer and Commercialization
3-5 May 2009

In collaboration with General Electric

TecMinho — Guimardes

Workshop #4: Case studies on Technology Transfer and Intellectual Property Protection from Fraunhofer
14-16 June 2009

In collaboration with INESC-Porto and Fraunhofer Portugal

Circulo Universitario do Porto

University Technology Enterprise Network
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Workshops and Conferences in 2009

Conference: 12th International Conference on Technology Policy and Innovation, Porto 2009

“Knowledge networks and international flows of knowledge towards new frontiers in Science and Technology”
12-14 July 2009

In collaboration with the IC2 Institute, The University of Texas at Austin , University o Porto and INESC Porto
Casa da Mdsica - Porto
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Workshop #5: Experiencing Technology Transfer in Cambridge

18-20 October 2009

In collaboration with the Judge School of Management, University of Cambridge, UK
University of Aveiro — Aveiro

Workshop #6: Experiencing Technology Transfer: collaborating with Carnegie Mellon
8-10 November 2009

In collaboration with the Carnegie Mellon Portugal Program

IPN — Coimbra

Workshop #7/8: Technology Licencing and Closing Deals
December 2009 (tbc)

In collaboration with UT Austin

Porto and Lisbon

Workshop #9 in collaboration with CERN, foreseen for December 2009, will be held in 2010

UTEN Portugal
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UTEN Portugal Team

www.utenportugal.org

UTEN Portugal Scientific Director

José Manuel Mendonc¢a
Email: jimendonca@inescporto.pt
Tel: +351 22 209 40 41
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UTEN Portugal Liaison Officer

Ana Paula de Amorim
Email: anamorim@utenportugal.org
Tel: 435193 35962 00

UTEN Portugal Media Advisor
Joana Ferreira - Email: joana.ferreira@inescporto.pt
Tel: 43512220942 14

UTEN Portugal Director Assistant
Grasiela Almeida - Email: galmeida@inescporto.pt
Tel: +351 22 209 40 32
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