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Faculty Exchange Program

Introduction
 
Between 2007 and 2009, six faculty members of the University of Coimbra went to Carnegie 
Mellon, where they were formally trained and certified on courses in the context of the Pro-
fessional Master’s Program in Software Engineering. In order to receive the certification, they 
had to attend graduate courses, teach graduate courses, prepare new course materials, grade 
assignments, and mentor student projects. The activities also included participating in weekly 
research meetings, monthly faculty meetings and, in general, act as full- members of the CMU 
faculty staff.

The Faculty Exchange Program was formally implemented in fall 2009. When faculty partici-
pate in the Exchange Program at Carnegie Mellon, they are exposed to the same environment 
and working conditions as their colleagues at Carnegie Mellon University. The faculty member 
receives a formal appointment as a visiting faculty member, is hosted by a research group, 
joins the teaching team of a course (undergraduate or graduate level) in a specific area of inter-
est, and is invited to participate in various activities. The goal is to accelerate the adoption of 
best practices through cultural immersion, giving the opportunity to adopt, adapt, propagate, 
and consolidate.

This unique opportunity is offered by the Carnegie Mellon Portugal Program to promote a pos-
itive exchange of culture and faculty experiences. A wide number of Portuguese higher edu-
cation institutions have invested throughout the years in this instrument, a fact that provides 
evidence of its value and its potential to have a widespread impact in Portugal (Figure 1).

Figure 1 – Dimensions of the impact of the Faculty Exchange Program on Portuguese higher education institutions
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Admission Process
 
Only Portuguese citizens or foreign citizens with permanent residence in Portugal are eligible 
to apply to the Faculty Exchange Program. The applications will be analyzed and authorized by 
the ICTI Directors. The decisions are reviewed by the Scientific Directors. The number of ap-
plications funded will depend upon the scope, quality, and the availability of funds. The review 
process will take two weeks at the most.

Financial Support - Scholarship
 
The candidates admitted to the Faculty Exchange Program will receive a Scholarship to cover 
living expenses during their stay. The financial support will be available for a one-term stay (4 
months).

A contract will have to be signed with the candidate admitted to the Faculty Exchange Pro-
gram. At the end of the Faculty Exchange Program, the visitor will be required to submit a one-
page report describing the activity developed during that period.

Faculty Exchange Members in Numbers
 
Collectively, 65 faculty members have participated in the program by the end of March 2017, 
representing 12 different Portuguese higher education institutions. Three more exchanges, 
scheduled for 2017, have been already approved.

In this subsection, we present charts showing the evolution of the number of faculty exchang-
es since 2007 until the end of 2016, and the total number of faculty exchanges by the end of 
2016. These charts present figures by Portuguese higher education institution and by host or-
ganizational unit at Carnegie Mellon.



3

Distribution of faculty exchanges by Portuguese higher education institution

Figure 2 – Evolution of the number of faculty exchanges from each Portuguese higher education institution

Figure 3 – Number of faculty exchanges from each Portuguese higher education institution

Figure 4 – Evolution of the number of faculty exchanges from each host organizational unit at Carnegie Mellon

Distribution of faculty exchanges by CMU host organizational unit
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Figure 5 – Number of faculty exchanges in each host organizational unit at Carnegie Mellon

List of Faculty Exchange Members
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